ADOPTED – NOVEMBER 14, 2023

AGENDA ITEM NO. 37
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PROSECUTOR BY

KARPEL (PbK) AND THE PROSECUTING ATTORNEYS ASSOCIATION OF MICHIGAN FOR INSTALLATION OF STATEWIDE PbK SOFTWARE

RESOLUTION #23 – 517

WHEREAS, the Ingham County Prosecutor’s Office partners with the Prosecuting Attorney Association of Michigan (PAAM) for Statewide document management software; and

WHEREAS, historically these systems, known as Adult Case Tracking (ACT) and Juvenile Case Tracking (JCT), have provided for constitutionally required victim notifications under the Crime Victims’ Rights Act (CVRA) and document generation to include charging documents; bond forms; subpoenas; letters to victims; and other necessary court paperwork for all adult and juvenile criminal cases; and 

WHEREAS, ACT/JCT have provided a means for gathering data and reports necessary for approval and reporting for multiple grants used to fund the prosecutor’s office; and

WHEREAS, PAAM has notified all prosecutor’s offices that as of 2026, ACT/JCT has become obsolete, and the programs will be discontinued; and 

WHEREAS, a document management system to replace ACT/JCT is necessary for the day to day operations of the Ingham County Prosecutor’s Office to continue; and

WHEREAS, PAAM has entered into a contract with Prosecutor by Karpel (PbK) to replace ACT/JCT throughout the state; and   

WHEREAS, PAAM has received state funding to cover the initial costs as well as any annual costs to all prosecutor’s offices from 2024 until 2026 to facilitate a statewide rollout of the new software system; and

WHEREAS, additional County funding in the amount of $35,000 for one-time necessary court integration and one year of service for the integration of $7,000 is available through the 2024 Contingency Fund.

THEREFORE BE IT RESOLVED , that the Ingham County Board of Commissioners hereby authorize an agreement be entered into between Ingham County, Prosecution by Karpel (PbK)  and the Prosecuting Attorney Association of Michigan (PAAM) for the installation of the statewide PbK software with court integration.

BE IT FURTHER RESOLVED, that the required County funding of $35,000 for one-time court integration and $7,000 for one year of service for the integration for a total not to exceed of $42,000 will be funded through the 2024 Contingency Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary documents on behalf of the County.
LAW & COURTS:  Yeas:  Polsdofer, Celentino, Trubac, Cahill, Johnson, Pawar, Schafer

          Nays:  None     Absent:  Lawrence     Approved  11/02/2023
FINANCE:  Yeas:  Grebner, Tennis, Polsdofer, Johnson, Maiville

          Nays:  Morgan, Sebolt     Absent:  Peña     Approved  11/08/2023

